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Governing Board
Meeting Agenda for March 6, 2025 at 6:30pm
https://zoom.us/j/8507339919 passcode: Ys8a60
CALL TO ORDER

I Administrative Functions
e Approval of Minutes for February 6, 2025 & February 26, 2025

1. Public Comment

I1. School Related Reports
e Updates from the Principal
o Student Surveys

V. Financial Reports
e Monthly Financial Reports as of January 30, 2025
e Second FY25 Amended Budget Hearing
e Public Comment
e Fund Raising Year to Date

V. Committee Updates
e Academic Committee report
e  Operations Committee report
e PTO

VI. Old Business
o Revised bylaws
e Sports Teams Update
o Facilities Update

VII.  New Business
o Board Self-Reflection Survey
e Open House/ School Tour Data Analysis and Marketing Strategies Development
e Lunch Service Provider

VIIl. Next Meeting Date April 10, 2025 at 6:30pm

ADJOURNMENT
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NOTICE: The board chair reserves the right to change the order of the agenda.



