
 

 

 
 

YHALE 

 

Operations/Facility Committee Meeting Agenda  

For September 23, 2025 at 12:00pm 

 

 

 

CALL TO ORDER 

 

I. Committee Update 

 

II. New Business – 

• PA System 

 

III. Old Business 

• HVAC Update 

• Marketing Plan 

• Carpool 

• Playground 

 

IV. Reporting Update 

• Education for Homeless Children Survey for Title 1 

• Title 1, Part A 85% Expenditures of carryover submission 

• Emergency Plans Submitted 

• Intruder Drill by Oct. 1 

 

V. Next Meeting Date October 28, 2025 at noon 

 

 

ADJOURNMENT 

 

 

 

 

 


