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Operations/Facility Committee Meeting Agenda
For January 27, 2026 at 12:00pm

CALL TO ORDER
L Committee Update
II. New Business —

Intent to return for staff update

Intent to return for students update

Open House process systemization

School tour

Student enrollment registration update

Enrichment enrollment report (Aug-Dec) versus (Jan-May)

School Clubs enrollment

Carpool - numbers of cars for each day of the week (Monday to Friday) for lower and upper
campus.

e School Lunch report by months

III. Old Business

Security Proposal Phase I1
Outside storage unit update
Property Purchase Update

4400 Lease Update

Marketing update

Fire Marshall inspection updates
Playground updates

PA systems updates

Iv. Reporting Update
e School climate survey due to GaDOE

V. Next Meeting Date February 24, 2026 at noon

ADJOURNMENT



