
 

 

 
 

YHALE 

 

Operations/Facility Committee Meeting Agenda  

For February 24, 2026 at 12:00pm 

 

 

 

CALL TO ORDER 

 

I. Committee Update 

 

II. New Business – 

• Website restructure 

• Security Proposal Phase III 

• Classroom size increase 

 

III. Old Business 

• School lunch providers 

• Alarm System 

i. School-Wide Signs Improvements 

• Summary of 2026 Lunar New Year event.  

• Updates on artificial turf installation and playground 

• Updates on signs at the front office - mission, vision, and values, annual fundraising donors 

• Indoor facility maintenance and decoration - room signs, wall protection paper, and 

decorations. 

• Property Lease update 

• Property Purchase Update 

 

IV. Reporting Update 

 

V. Next Meeting Date – March 24, 2026 at 12pm 

 

 

ADJOURNMENT 

 

 

 

 

 


