
 

 

 
 

YHALE 

 

Operations/Facility Committee Meeting Agenda  

For April 28, 2026 at 12:00pm 

 

 

 

CALL TO ORDER 

 

I. Committee Update 

 

II. New Business – 

• Current discipline procedures related to school uniforms, including donated used uniforms 

 

III. Old Business 

• Janitorial Service Contract 

• Lease Update 

i. Critical timelines for Building 4400 

ii. Middle school moving plans 

iii. Carpool for 4400 

• Review of Building 4550 

i. Playground extension 

• School Nutrition 

i. Meeting with Chef’s Advantage: key discussion points 

ii. Current lunch processes for Chef’s Advantage, Korean, and Chinese vendors 

iii. Ideas to generate more interests for school lunch and enrichments. 

• Wrap Around Programming 

i. Club offerings for 2026/2027 

ii. Enrichment offerings for 2026/2027 (any changes?) 

 

IV. Reporting Update 

 

V. Next Meeting Date May 26, 2026 at Noon 

 

 

ADJOURNMENT 

 

 

 

 

 


