MEETING

MINUTES

Board:

YHALE Governing Board

Board Meeting: Monthly Meeting

The minutes of Sunshine Law meetings need not be verbatim transcripts of the meeting. These
minutes are a brief summary of the events of the meeting.

6/11/26 | Noon | 1:20pm | 7/11/26  |Noon | Lyn Carden

Virtual

Liza Park

Emile Hanam
Eddie Kali
Fadzai Konteh

Lyn Carden

CALL TO ORDER - noon

L

II1.

Administrative Functions

e Ms. Park notified the board that they would need to amend the agenda to add a discussion
about the playground. Ms. Konteh made a motion to accept the agenda as amended, Mr.
Kali 2", unanimous.

Public Comment — No public comment

Executive Session — To discuss personnel (OCGA 50-14- 3(b)(2))
e Mr. Kali made a motion to close the open session and enter into executive session to discuss
personnel, Ms. Konteh 2", unanimous at 12:02pm.

Required Actions following Executive Session
e Mr. Kali made a motion to close the executive session and return to the open meeting, Ms.
Haman 2", unanimous at 12:59pm

Playground — Ms. Carden provided update. Ms. Park reported on her meeting with the Mr.
Ramos regarding the plan to remove the loading dock and turn the space into a playground. The
board discussed options. Mr. Park talked about the noise concerns surrounding the current plan
in addition to the safety concerns. The board discussed the plan and the fenced area. They
discussed the possible location of the basketball court. They discussed the HOA meeting. Ms.



VI

VIIL.

1:20pm.

Park talked about the importance that the school become involved with the HOA. Ms. Hanam
made a motion to amend the currently approved proposal for the playground and send the
amendment to the River Green HOA, Mr. Konteh 2", unanimous.

Closing Discussion — The board discussed concerns around the leased building and timing of
the completion of the building. Ms. Park reviewed two possible plans. Ms. Carden reported
she would know more on Monday and would report to the board then. They discussed the
HVAC:s in the leased facility. They discussed the fire walls.

Next Meeting Date — July 11, 2026 at noon

ADJOURNMENT — Ms. Hanam made a motion to adjourn, Ms. Konteh 2", unanimous at



